VILLAGE BOARD AGENDA
MONDAY, DECEMBER 28, 2020
6:30 PM
BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD AVENUE

Call to Order
Roll Call
Pledge of Allegiance — Trustee Anson
Public Comments: Please be advised the Village Board will receive comments from the public related to
any item(s) on the agenda for a three-minute time period per person, with time extensions per the
Village President’s discretion.

1. Consideration of a motion to approve Village Board minutes of December 14, 2020.

2. Consideration of a motion to approve vouchers for payment.

3. Consideration of actions related to Licenses and Permits.

a. Consideration of an application for an Operator’s License recommended for denial.

b. Consideration of a motion to approve Operator’s (Bartender) License.

I[tems referred from the December 21, 2020 Plan Commission meeting

4. Discussion and Presentation of Sandhill Condominium Development PUD Petition General
Development Plan.

Other Items for Consideration

5. Consideration of a motion to approve the Hartland Business Improvement District 2021
Operating Plan and Budget.

6. Discussion and possible action on Von Briesen Annual Engagement Letter.

7. Discussion and consideration of a motion to approve the Village of Hartland Professional Police
Association Annual Wage Reopener agreement.

8. Announcements: The following individuals will be given an opportunity to make
announcements at the meeting in regards to (1) activities taken since the previous meeting on
behalf of the community, (2) future municipal activities, and (3) communications received from
citizens. It is not contemplated that these matters will be discussed or acted upon. The
following individuals may provide announcements: Village President or individual Village Board
members or Village Administrator or other Village Staff members.
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9. Consideration of a motion to recess to closed session pursuant to State Statutes §19.85 (1)(c),
considering employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises responsibility
regarding the Village Administrator and to adjourn thereafter without reconvening into open
session pursuant to §19.95(2).

10. Adjournment

Tim Rhode, Village Administrator

Notice: Please note that upon reasonable notice, efforts will be made to accommodate the needs of disabled
individuals through appropriate aids and services. For additional information or to request this service, contact
Darlene Igl, Village Clerk, at 262-367-2714. The Municipal Building is handicap accessible.

Individuals attending public meetings in person will be required to maintain appropriate social distancing, (i.e.,
maintain a 6-foot distance) and be free of symptoms related to COVID-19.

To participate via Zoom in the Village of Hartland Board meeting, please dial 1 (312) 626-6799. The Meeting ID is
8855245 6113. Or participate online:

Or participate online:

https://us02web.zoom.us/j/88552456113?pwd=czFBS0ZDZVRGWnFTTnFpb3FZWTBNUT09



https://us02web.zoom.us/j/88552456113?pwd=czFBS0ZDZVRGWnFTTnFpb3FZWTBNUT09
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Administration
210 Cottonwood Ave, Hartland, WI 53029
www.villageofhartland.com

Committee: Date:
Village Board 12-22-2020
Village Board Item Number: 5 Date: 12-28-2020

Submitted By:
Tim Rhode, Village Administrator

Subject: Discussion and possible action on Von Briesen Annual Engagement Letter

Details:  The Village received our annual Engagement Letter from VVon Briesen and Roper, the Village
Attorney. The letter establishes the 2021 terms and fees for service. Following the board's directive, professional
service agreements are requested to be added to the Village Board agenda for review and action.

The Village works with both attorney de la Mora and Attorney Koehnke. Attorney de la Mora has worked with
the Village for many years as our Village Attorney. Attorney Koehnke works closely with the PD and handles our
municipal court operations, and serves as the Village's secondary attorney when Attoenrey de la Mora's not
available.

Financial Remarks: The Village receives monthly invoices for legal services. Those invoices are reviewed
by staff and approved by the Village Board monthly. The majority of the legal services fees for 2020 were billed
back to developers for the creation of the PUD documents. The Village budgets annually 50k for Village legal
services.

Options & Alternatives: The Village Board could continue working with Von Briesen, or the Village Board could
discuss options moving forward.

Executive Recommendation:
Review and Discuss Engagement Letter



http://www.villageofhartland.com/

vonBriesen

von Briesen & Roper, s.c. | Attorneys at Law

TAGLaw International Lawyers

Hector de la Mora

Direct Telephone
262-784-5418
hdelamora@vonbriesen.com

ENGAGEMENT LETTER

November 18, 2020

Village of Hartland

¢/o Tim Rhode, Village Administrator
210 Cottonwood Avenue

Hartland, WI 53029

Dear Tim:

von Briesen & Roper, s.c. is honored to continue to represent the Village of Hartland (*“Village™) in
providing a scope of services that consists of general municipal legal services as its Village Attorney.

The purpose of this letter is to articulate and confirm these terms and conditions.
RESPONSIBILITIES

In reliance upon information and guidance provided by the Village Board of Trustees (“Board™) and
you, we will provide legal counsel and assistance in accordance with this letter, keep you reasonably
informed of progress and developments, and respond to your or the Board’s inquiries.

FEES FOR LEGAL SERVICES

Our fees for legal services rendered to the Village will be primarily based on the amount of time
required and the hourly rates of the attorneys and paralegals who render the services. These rates are
periodically adjusted to reflect increased efficiency, skills and cost increases. The adjusted rates wiii
apply to all services performed thereafter.

Our billing rates effective January 1, 2021 through December 31, 2021 for the attorneys, law clerks
and legal assistants of the firm we anticipate will be working on behalf of the Village will be
$236.00/hr. (attorneys) and $65.00/hr. (law clerks and legal assistants).' As we proceed, we will use
personnel with lower billing rates to the extent practical to work on your matters.

I Rates for legal services provided by other specialized practitioners in the firm will vary by practice
area on a pre-agreed case by case basis [for example, but not limited to, municipal finance, TIF

90975 Swenson Drive, Suite 400 Waukesha, Wi 53186  Phone 262-241-5600  Fux 262-241-5271

vonbriesen.com
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The Employer agrees to deduct the appropriate amount from each paycheck of
each officer requesting such deduction following receipt of the above enumerated
statement and shall remit the total of such deductions to the Treasurer of the
Association within ten (10) days of the date such deductions were made with a list
of the names that the deductions have been deducted from. Any changes in the
amount to be deducted shall be certified to the Employer by the Treasurer of the

Assoclation at least (30) days prior to the effective date of such change.

ARTICLE IIT - MANAGEMENT RIGHTS

Section 3.01: The Association recognizes that the Village possesses the sole right to

operate Village government, and that all management rights repose on the Village. The Village

will exercise its management rights consistent with the other provisions of the agreement. These

rights, which are normally exercised by the Chief of Police, include, but are not limited to, the

following;

A,
B.

o

o

To direct all operations of the Police Department,

- To hire, evaluate, promote, train, transfer, assign and schedule officers in

positions with the Village; and to suspend, demote, discharge or take other
disciplinary action against officers other than probationary officers for just cause
pursuant to the Rules and Regulations of the Village of Hartland Police
Department.

To layoff officers from their duties.

To determine the methods, means, number of personnel needed to carry out the
Police Department mission.

To introduce new or improved methods or facilities.

Change existing methods or facilities.

Contract out for goods and/or services. The Association recognizes that the
Village of Hartland has statutory and charter rights and obligations in contracting
for matters relating to municipal operation. The rights of contracting or
subcontracting are vested in the Village. The right to contract or subcontract shall

not be used for the purpose or intention of undermining the Association, nor to



1 discriminate against any of its members, The rights of contracting of

2 subcontracting shall be used in the event of an emergency, strike, work stoppage,

3 or essential publié need where it is uneconomical for Village officers o perform

4 said services. -

5 H To take whatever action must be necessary to carry out the functions of the Police

6 Department in situations of emergency.

7 L To direct the officers of | the Village including the rigﬁt to assign work and

8 - | overtime.

S The Association agrees that it will not attempt to abridge these Management Rights, and
10  the Village agrees that it will not use these Management Rights to interfere with the rights of the
11  Association as .established under this Agreement, or under Wisconsin Statute,

12

13 ARTICLE IV - SECTTON 125 PLAN

14 Section 4.01: The employer shall make available to all officers a Section 125 Plan which

15 shall include insurance premiwms, non-reimbursed medical expenses and child/dependent care.

16

17 ARTICLE V - WAGES AND COMPENSATION

18 Section 5.01 - Wage Scale: '

19 : ,

20 January 1, 2019 (2.0% on the hourly wage rate)
R T P B Approximate NE _Approximate - ___-H_dllrl_y_ _
- -Patrol Officer o Annual | Biweekly - - ‘Wage
R Wage . Wage B
Non-Certified Officer $33,287.19 $1,280.28 $16.4219
Starting $59,129.82 $2,274.22 $29.1711
After 1 year $64,533.19 $2,482.05 $31.8368
After 2 years $69,939.81 $2,689.99 $34.5041
After 3 years $75,342.78 $2,897.80 $37.1696
After 4 years $80,747.98 $3,105.69 $39.8362
Detective $84,254.14 $3,240.54 $40.5068.

21

22

23 " January 1, 2020 (2.0% on the hourly wage rate)

4
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Approximate Approximate Hourly
Patrol Officer Annual Biweekly Wage
Wage Wage
Non Certified Officer $33,952.93 $1,305.88 $16.7503
Starting $60,312.42 $2,319.71 $29.7545
After 1 year $65,823.85 $2,531.69 $32.4735
After 2 years $71,338.61 $2,743.79 $35.1942
After 3 years $76,849.64 $2,955.76 $37.9130
After 4 years $82,362.94 $3,167.81 $40.6329
Detective $41.31692.397
$85,939.22 $3,305.35 4
January 1, 2021 (2.3% on the hourly wage rate)
Approximate Approximate Hourly
Patrol Officer Annual Biweekly Wage
e e Wage Wage
Non Certified Officer $34,733.85 $1.335.92 $17.1356
Starting $61,699.61 $2.373.06 $30.4389
After 1 vear $67.337.80 $2.589.92 $33.2204
After 2 years $72.979.40 $2,806.90 $36.0037
After 3 vears $78.617.18 $3.023.74 $38.7850
After 4 vears $84,257.29 $3.240.67 $41.5675
Detective $87.915.82 $3,381.38 $42.2672

Section 5.02 - Pay Period: Wage and benefit payments shall consist of equal biweekly

payments. The paychecks of each officer shall be paid on alternate Fridays.

Section 5.03 — Longevity Payment: Employees covered by this agreement, who have

completed five (5) full years with the Hartland Police Department, shall receive longevity pay
equal to 1.5% of their monthly salary each month. Longevity pay shall be paid bi-weekly.

ARTICLE VI - WORK WEEK AND WORK DAYS

Section 6.01: Patrol Officers of the Police Department covered by this agreement shall
work four (4) days on and have (2) days off and then repeating the cycle. A work day shall
consist of eight (8) hours and twenty (20) minutes (2027 hours per year). The normal work day

consists of the following normally scheduled shifts:
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6:00 a.m. to 2:20 p.m.,
2:00 p.m. to 10:20 p.m.
10:00 p.m, to 6:20 a.m.

The placement of normally scheduled work shifts in this Agreement in no way limits or
restricts the right of management to change the normally scheduled work:shift provided that a
forty-eight (48) hour notice is given. The above notification requirement shall not apply to
training assignments. Management reserves the right to change an officer’s normally scheduled
work days to accommodate training for that officer.

Section 6.02:

A. Patrol Officers assigned as Detectives for their ﬁrimary duties will normally work
Monday through Friday with Saturdays and Sundays off and a shift of eight (8) hours
per day (2080 hours per year). The schedule of days worked and the starting and
ending times of the workday shall be mutually agreed lipon between the Detective
and his/her Supervisor with the Chief of Police retaining the right to schedule the
hours worked if a mutual agreement is not reached. The position will have the ability
to use unlimited personal switch days, which must be reasonable and approved by the
Chief of Police or the Chief’s designee. Management reserves the right to change an
officer’s normally scheduled work days to accommodate training for that officer,

B. Patrol Officers assigned as a Patrol Detective will receive a base rate of pay that is the
average of the Detective wage and the Patrol Officer wage with the assigned Officer’s
current years of service as shown in Section 5.01. Patrol Detectives will retain the
schedule as.described in Section 6.01 except the start time for Patrol Detectives shall
be mutually agreed upon between the Patrol Detective and his/her Supervisor with the
Chiet of Police retaining the right to determine the schedule worked if a mutual
agreement is not reached. The position will have the ability to use unlimited personal
switch days, which must be reasonable and approved by the Chief of Police or the
Chief’s designee. The Patrol Detective is only able to switch shifts with other
Officers when assigned to a patrol function. ‘Management reserves the right to change
an officer’s normally scheduled work days to accommodate training for that officer.

Section 6.03 — Daylight Saving Time: Officers on duty in the fall of the year when




W ¢ -1 & O s W N

e S S S S
N S FU O N

16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

Standard Time returns will be required an additional hour on their shift and will be
compensated at the appropriate overtime rate for that hour. Officers on duty in the

~spring of the year when Daylight Saving Time (DST) is implemented will work a full
eight (8) hours and twenty (20) minute shift with such shift ending one (1) hour later
(e.g. 7:20am Central DST). Upon approval of their shift supervisor, Officers on duty
during this time change may begin their shift one hour early and end at the usuél time
(e.g. 6:20am Central DST). |

ARTICLE VH - SHIFT SELECTION

Section 7.01: When the Village determines that a vacancy exists on a shift, assignments
to that shift shall be made on the basis of seniority in classification. The most senior officer
eligible for shift reassignment shall have the option of accepting the reassignment.

The Employer shall post shifts on or about October 1 of each year from which officers
will select shifts for the ensuing year by seniotity preference. Shift preference will be
implemented as soon as practicable following January 1 of each year.

Section 7.02

A. Officer Switch Days: Non-probationary officers of equal assignment may switch

full and half work shifts at no additional cost to ‘the Village provided all of the

following conditions are met:

1. The switch is designated at the outset;

2, The switch (payback) is accomplished within the same calendar year;

3. The officers provide at least forty-eight (48) hours’ notice of the switch;
and

4, The approval of the Police Chief or his/her designee is obtained.
5. Officers can switch shifts with any non-probationary officer of
" equal assignment on any shift. |

6. Half shift switches can be an extension of an officer’s work shift or with
an officer who is normally not scheduled to work.

7. If the switch half shift is an extension at the end of an officer’s shift, the

officer will start the switch time at the end of their shift and work 4 hours
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10.

and 10 min, (1420-1830, for example). _

If the switch half'shift is an extension at the beginning of an officer’s shift,
the officer will start the switch time 4 hours and 10 min prior to the statt of
their shift. (0150-0600, for example)
Half shift switches with an off-duty officer will begin at the shift beginning
or halfway point of the officer being worked for.
It is understood that officers may not work double shifts and that each

officer is limited to eight (8) switches per calendar year.

Personal Switch Days: Non-probationary officers may switch shifts with

themselves provided that the following conditions are met and there is no

additional cost to the Village:

i,

4.
3.
6.

Both the work day and trade off day must be within 30 days of the current
date and within the same calendar year. The 30-day period is a rolling
period that is always counted from the current date, except for December
trade dates which must be accomplished by the end of the year.

A maximum of six (6) personal trade days can be done in a calendar year.

‘Trade days must improve or be neutral to the goal of having two officers |
working on a shift.

Trades are subject to the approval of a supervisor.

All personal trades are for the same shift.

Vacation days have priority over pérsonal trade days.

Overtime provisions shall not, apply to switched shifts unless the officer is held

beyond the anticipated hours for a given switched shift.

D.

Once a switch has been approved, the officers involved may not take holidays,

vacation days or comp time, or another switch to avoid working on the agreed

change date.

1.

If an officer is legitimately sick, sick time use is not prohibited on the day

of the switch.

ARTICLE VIII - OVERTIME
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Section 8.01 - Definition of Overtime:

AL

Any officer that is requifed to perform work in excess of eight (8) hours and
twenty (20) minutes in any regularly scheduled work day shall be compensated at
the rate of time and one-half (1-1/2) the officer's regular hourly rate including any
Longevity or Education pay. Overtime will be paid biweekly. Overtime will be
authorized only by the Chief of Police or the Chief's designee.

Officers who are assigned to work and who work two (2) full eight (8) hour and
twenty (20) minute shifts within a twenty-four (24) hour period at the direction of
the Chief of Police or the Chief's designee, shall receive time and one-half (1-1/2)
for the second shift, which pay may not be taken as compensatdfy time off. This
benefit shall only be received as additional pay. Officers who volunteer to work
two (2) shifts within such period shall be paid at their regular rate of pay.

An officer who is scheduled to work and who works outside of the officer's
normally scheduled shift without a forty-eight (48) hour notice as prescribed in
Section 6.01, shall be entitled to an additional one-half (1/2) hour pay for each
hour worked outside of the officer's normally scheduled hours, or call in pay,
whichever is greater. _

Payment for any overtime worked by a member when the member is on vacation
leave or when the member is off dn a holiday off-day shall be made at the rate of
double time.

*Effective 01-01-2019, Longevity and Education pay were acknowledged in this
contract as included in an Officer’s hourly wage rate for calculation of the

overiime rate, which has been Village practice in accordance with the law.

Section 8.02 - Call-In Pay: For any required overtime worked, other than an extension

of an officer's regularly scheduled tour of duty, and including, but not restricted to, emergency or
early call-ins, special events, crossing guard duty, and court appearances, a minimum of three (3)
hours overtime shall be paid. Except:

A

If an officer is required to perform a duty function outside their normally
scheduled time, but the assignment does not require them to report to a specific

location, the call-in pay shall be 1 hour (60 minutes) at their current overtime rate.

9
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If that assignment takes them beyond lhour (60 minutes), the overtime shall be |
actual time spent on the assignment and paid at their current overtime rate.

If an officer is required to perform a duty function and that function requires them
to report to a specific location and starts within 1 hour (60 minutes) of their
normal shift start time on a scheduled work day, the call-in pay will be 1 hour (60
minutes) at their current overtime rate. This section would not apply to
emergency or early call-in, but would apply to special events, crossing guard
duty, court appearance, or other special assignments. If the specific event starts
beyond 1 hour (60 minutes) of their normally scheduled shift start time on a
scheduled work day, the 3 hour call-in pay remains in effect.

Section 8.03 - Payment of Overtime/Compensatory Time: An officer has the choice

- of taking payment for overtime as additional wages or as compensatory time off.
A.

The Association recognizes the need for maintaining adequate police protection
for the Village and agrees that these overtime compensatory days off shall be
taken only with the approval of the Chief of Police or his designee.

Officers may take their choice of days off as they wish, restricted only to seniority
and the proper staffing of the Police Department.

The Chief of Police or the Chief's designee shall keep an account record of a
compensatory time bank for each officer. Overtime worked, which an officer
shall designate as compensatory time, up to thirty-three and one third (33.3)
hours, shall be placed into the compensatory time bank at the rate of time and one
half (1-1/2). Officers shall be able to use up to 7 days of compensatory‘ time off
annually. Any additional overtime worked shall be paid out at the Officer’s

overtime rate and will not regenerate the compensatory time bank. At the end of

~ each pay period, overtime in excess of that in the bank shall be paid out to the

officer. Any accrued compensatory time that is not used will be paid out in
January of the following year at the previous year’s pay rate. No time shall be
carried over to the following year. Compensatory time off may be taken in
increments of not less than two (2) consecutive hours at either the beginning or

end of a shift. Officers shall request the use of compensatory time off at least

10
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forty-eight (48) hours prior to the requested time off. The Chief or Police or
designee may waive the forty-eight (48) hour notice requirement,

Section 8.04 — Seniority — Vacant Shifts/QOvertime with 24 hours or more notice: Ifa

shift becomes available with at least 24 hours notice to the Employer and the Employer decides
to fill such vacancy by offering the vacancy as overtime hours, the Employer shall offer the
overtime by seniority to all employees. If no one agrees to work the overtime, the Employer
may order the shift filled at its discretion.
A, The Employer only need give notice of the available overtime via an email
message, and the employees have 2 hours to respond.
1. The overtime will be awarded to the most senior officer who has responded
within the 2-hour time period
2. An officer on vacation or holiday may respond to work the overtime but will
be paid time and one half (1-1/2) not (2x) double time.
Sectlon 8.05 - Senlorltv Vacant Shifts/Overtime with less than 24 hours notice: If

the vacancy has a duration of four hours or less and is contiguous to the shift of an officer(s)
currently on-duty, the hours will be offered to the currently on-duty officer(s) by seniority (e.g.
Vacancy of 2:00 pm — 6:00 pm offered to on-duty day team officers).

A. For any other vacancy, a supervisor or their designee will give notice of the available
overtime via a department wide text message, and the employees ‘will have 10
minutes to respond. The overtime will be awarded to the most senior officer who has
responded within the 10-minute time period. An officer on vacation or holiday may
respond to work the overtime but will be paid time and one half (1 %) not (2x) double
time.

B. It is understood that consideration must be given to the time of day and the needs of
the department. The supervisor (or their designee) may choose to order an officer in
carly based on reverse seniority. This provision will not be in effect when an
emergency situation exists or when the situation dictates that an officer with
specialized training is needed (c.g. evidence technician, photographer).

C. For purposes of this section, “emergency” is defined as that situation which presents a

threat to life, limb or serious damage to public and private property, This section

11



DO~ oy U ol W DN

10
11
12
13
14
15
16
17
18
19

20

21
22
23
24
25
26
27
28
29
30

shall not be abused to the extent that shift privileges accorded seniority employees in

a given classification would be lost.

ARTICLE IX - EDUCATIONAL INCENTIVE PAY

Section 9.01: Employees covered by this agreement, who have acquired credits earned

from an accredited college or university, shall be compensated at the rate of one dollar and fifty

cents ($1.50) per credit earned, per month, to a maximum of one hundred dollars ($100.00) per .

- month. This payment shall be made biweekly. Effectlve for employees covered by this

agreement hired after January 1, 2019, such payment shall be applicable only to credits earned
beyond the minimum required to qualify as a Police Officer for the Village of Hartland.

ARTICLE X - UNIFORM REPLACEMENT AND MAINTENANCE
Section 10.01: Upon appointment to the Police Department each officer shall be

provided with a full uniform at Village expense. The Chief of Police shall determine from time
to time what constitutes a full uniform. Generally, a full uniform will consist of?
1 Winter Uniform (including e.g., 1 coat, 2 pairs of uniform trousers, 2 long
sleeve shirts, 1 knit uniform hat, 2 long sleeve insulating T-Shirts).

1 Summer Uniform (including e.g., 2 pair of uniform trousers, 2 short sleeve

shirts). '

1 Dress Hat - 1 Holster

1 Raincoat and Hat Cover 2 Outer Badges

2 Uniform Ties ' | 1 Hat Badge

1 Hand Gun 1 Wallet/ID Badge

1 Gunbelt 2 Nameplates

1 Pair of Handcuffs 2 ID/Photocard

1 Handcuff Case 2 HPD Collar Ping

2 Magazines and Poﬁches I Duty Bag

1 Armor Vest and Vest Carrier Handgun Ammunition
1 Personal Protection 1 Pair Shooter’s glasses

Equipment Kit (including TB mask) 1 Riot Helmet

12
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